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INAUGURAL MEETING MINUTES
Name of Society: ___________________________
Date: ___________________
Time: _______________AM/PM

Members present:
1. Mr./Mrs. ____________________________was selected as the chairman of the meeting.
2. Mr./Mrs. ___________________________ CAO explained and read out the proposed Bye-laws in the meeting.
3. It was agreed that the Cooperative Society named ______________________________ Cooperative Society be established and that the Bye-laws be approved.
4. The area of operation of the society was decided as:
a) ___________________________
b) ______________________________
5. It was resolved that the admission fee would be Rs. 50 per member.
6.   It was decided that the value of one share would be Rs. 500.
7. A Savings/Current Account shall be opened in a Bank approved by the District Cooperative Officer at __________________________The account shall be opened in the name of the Society, and it shall be jointly operated by the _________________ and the_______________. This account shall be used for all financial transactions of the Society.
8. The Treasurer shall keep a cash amount of Rs. _______________. Any amount exceeding this shall be deposited in the Society’s Bank Account.
9. Pi/Pu _______________________________is appointed as Chairman.
10. Pi/Pu ___________________________ is appointed as Vice Chairman.
11. Pi/Pu ____________________________ is appointed as Secretary.
12. Pi/Pu ______________________________ is appointed as Treasurer.
13. The following persons are appointed as Managing Committee Members:
1.________________________ 2._____________________________
3.________________________4._____________________________
5.________________________ 6._____________________________
7.________________________ 8._____________________________ etc.

14. For all the time until the nest Annual General Asselbly can be held and for the time between such meetings, it is proposed that the Share Capital amount be set at Rs._____________ (___________)
15. As stated in Section 46 (5) of the MCS Act, 2017 (Amended), any decisions made in the meeting shall be reported to the District Cooperative Officer, The decision meade during the meeting, along with the signatures of the Chairman and those present, shall be considered valid and final.

Dated the: 						       President/Chairman
Place: 						Inaugural General Meeting














CHAPTER- I
NATURE OF THE COOPERATIVE SOCIETY 
Name of the Society:
Registered Address:
(With house No., Street/Landmark)
Post Office: 
Police Station: 
Sub-Division: 
District: _____________________ Pin:

Area of Operation:
The village/locality where the society operates:
i) ____________________________
ii) ___________________________










Definitions:
(1) “Act” means the Mizoram State Cooperative Societies Act under which the society is registered.
(2) “Agriculture” means farming activities and related works.
(3) “Area of operation” means the area (village/locality) mentioned in the bylaws where the members of the society belong.
(4) “Board of Directors” means the Managing Committee or governing body of a society, by whatever name called, to which the direction and control of the management of the affairs of the society is entrusted under this Act;
(5) “Branches” means the branches of a society;
(6) “Bye Law” means the registered by-laws of a Cooperative Society and includes any registered amendment thereof;
(7) “Chief Executive Officer” means a person appointed by the Board of Directors to manage the day-to-day affairs and business of the society according to the instructions and authority given by the Board. The Chief Executive Officer may also be called Chief Executive, Managing Director, Secretary, etc.;
(8) “Co-operative Tribunal” means the tribunal established for cooperative matters;
(9) “Delegate” means a person elected or appointed to represent members of a society in a federation or other body;
(10) “Director” means a member of the Board of Directors, by whatever name called, elected or appointed according to the Act, Rules, and Bye-laws.
(11) “Employee” means a person employed by a Society, including its Chief Executive, and appointed by the Board of Directors to any post/service.
(12) “Farmer” means a person engaged in agricultural activities either personally or through family members, such as cultivation of crops, horticulture, animal husbandry, poultry farming, fish farming, forestry, collection of forest produce, or other allied rural activities including processing, marketing, storage, transportation, and maintenance of agricultural products. It also includes tribal communities and persons engaged in traditional rural crafts and related activities.
(13) “Financing Bank” means a Cooperative Bank or any Bank providing financial assistance to a Society.
(14) “Financial Year” means the period beginning from 1st April of a year and ending on 31st March of the following year.
(15) “General Body” means all the Class A members of a Society.
(16) “Government” means the State Government, Government of India, or the Government of a Union Territory.
(17) “Jurisdiction” means the area/place where a Cooperative Society operates or carries out its activities.
(18) “Liability of a member” means the responsibility of a member, according to the amount of share capital invested in the Society.
(19) “Member” means a person who has joined and been registered as a member of the Society according to the Act, Rules, and Bylaws.
(20) “NABARD” means the National Bank for Agriculture and Rural Development established under the NABARD Act, 1981.
(21) “Nominal Member” means a person accepted as a Society member under the Act, Rules, and Bylaws for a special or limited purpose, but who does not have voting rights.
(22) “Office-bearer” means a person elected by the General Body or the Board of a Cooperative Society to hold an office in the Society, including the Chairman and Vice-Chairman.
(23) “Person” means an adult, that is, someone who is 18 years old or above.
(24) “Chairman” means a person elected by the members of the Society according to the Act, Rules and Bye-laws, to preside over the Committee and to supervise the functioning of the Society in accordance with the Cooperative Act, Rules and Byelaws.
(25) “Professional Director” means a Director appointed from among persons having special knowledge or experience in accounting, finance, management, banking, Information Technology, law, agriculture, cooperation or cooperative management, or any other field related to the Society. Such a person may be appointed by the Society to provide professional guidance and advice. He/she shall be elected by the Board of Directors of the Society through voting.
(26) “RBI” means the Reserve Bank of India established under the RBI Act, 1934.
(27) “Registrar” means the Registrar appointed under the Cooperative Societies Act; it also includes any person empowered to exercise the powers of the Registrar on his/her behalf.
(28) “Rule” means the rules framed under the Cooperative Act for the registration and functioning of the Society.
(29) “Seal” means the official General Seal of the Society.
(30) "Society" means a Cooperative Society.
(31) "Sub Committee" by any name; Sub Committee established by the Board of Directors in accordance with the Byelaw;
(32) "Vice Chairman/Vice President" means a person elected to replace the Chairman/President of the Society in his absence in accordance with the Act, Rules and Byelaw.




















CHAPTER II
OBJECTIVES AND FUNCTIONS/SERVICES
5. OBJECTIVES OF THE SOCIETY
The objects of the Society shall be as follows:
(1) Short term and medium-term credit assistance to members for timely development of agriculture and related products, loans for purchase of tractors/vehicles, share capital, deposit and borrowing from financial institutions licensed or recognized by the State Government mortgage/security loans for daily necessities and medical treatment;
(2) Long term loans after approval of State and Central Government Financing Banks /Agriculture & Rural Development Banks/District Central Cooperative Banks/ State Cooperative Banks/Financing Institutions;
(3) Training centers for artisans with special skills and financial assistance, water supply, fertilizers, crops within the scope of the Society's activities; food, seed processing and production, equipment rental, gardening equipment, pesticides and other necessities; harvesting, sorting, cleaning, packaging, distribution and sale, storage (cold-storage and godowns), processing, value-addition (transportation and logistics management like cold-storage van etc.), production (fresh crops, fruits and vegetables, ordinary and ornamental flowers, cultivation and sale, daily fish farming, poultry farming, poultry farming, poultry farming, vegetable farming, sheep, goat, poultry farming, pig farming and other agriculture related activities on land and water;
(4) To create and seek opportunities for cooperation with local organizations, governments, departments, universities, communities and companies for the achievement and benefit of the objectives of the Society and its members;
(5) Employment and business (development planning, community gatherings, hospitals, schools, food imports, Fair Price Shops or government schemes, agents for trade/distribution or LPG/Petrol/Diesel/Green energy/gardens) for the benefit and income of the Society and its members; reliable farming/gardening infrastructure such as workshops, training of members to improve their skills, etc.);
(6) Install or provide locker facilities;
(7) Collect information and data on the status of society members and non-members in the area in connection with their ​​livelihood, finance, trade and all stakeholders affected by agriculture or related employment and development within the area;
(8) To provide, demonstrate and promote the use of modern technology to increase the income of the Society and its members through various activities related to the field;
(9) To provide training on the foundation, value and functioning of the Cooperative so that all members (especially youth and women), leaders and employees of the Society can participate in the Society's activities in good harmony with other stakeholders.
(10) To become agents or Bank Business Correspondents/Business Facilitators for Banking / Financial Institutions;
(11) Social security scheme (government assistance for health, employment etc.) for the Agency and Insurance Provider for Members;
(12) Encourage youth and women to participate in the Society's activities on a level playing field;
(13) Provision of inclusive services in education (schools and colleges), health (hospitals, pharmaceutical distribution centres, clinical laboratories, ambulance services), tourism, environment and sustainable development;
(14) Participation in government schemes to enable beneficiaries (beneficiaries/recipients) to take action through Direct Benefit Transfer (DBT) within the scope of the Society's activities;
(15) To be a data center for the Government for various purposes;
(16) Become a Common Service Center to facilitate on-line (Internet skills) work within the Society's activities;
(17) Conduct trade and other related activities within and outside the Society's activities for the benefit of the Members;
(18) To take steps in having land, buildings, kudam, service stations and other necessary equipments.
(19) With the approval of the General Body, to take any action for the benefit of the Society and its members, even if it is not fully expedient, for the achievement of the above objectives of the Society.

6. SOCIETY WORK (SERVICES)
The Society's activities and businesses are as follows:
(1) In supporting members' initiatives and increase in production;
(2) In considering loan opportunities for the production and processing of members after obtaining permission from the authorities, and for the provision of food and drink at home according to their needs;
(3) In considering and providing the necessary equipment for the production, collection, processing and marketing of the Society and its members;
(4) Conduct business in the sale of daily necessities and other articles;
(5) In organizing exchanges, striving to develop capacity and skills, in organizing fairs and exhibitions and related events;
(6) Cooperate with various Government departments, Universities, Industries and organizations with the approval of the Government for the benefit of the Society and its members;
(7) In considering the cooperation of trade and finance in the achievement of the various objectives of the Society;















CHAPTER III
MEMBERSHIP
7. MEMBERSHIP:
(1) TYPES OF MEMBERS: In accordance with the State Act/Rule, the Society shall have two or more types of members.
"A"-CLASS MEMBERS: 'A' class members are those who have a share in the property of the Society and are entitled to all the rights of members as required by the Byelaw.
"B"-CLASS MEMBERS: 'B' class members are those who are nominal members of the Society. According to Chapter-IV, Section 27 of the Act, they are also called nominal members or associates or sympathizers.
(2) ELIGIBILITY FOR 'A' CLASS MEMBERSHIP:
‘A’- Class Members are eligible to become ‘A’- Class Members if they meet the requirements:
a) The initiators of the society at the time of registration;
b) For any person who fulfills the following:
i) Age (18 years of age or older, of sound mind and not prohibited by any law) under Section 26 of the MCS Act 2006 (as amended) and
ii) Resident within the scope of the Society's activities/jurisdiction;
iii) Have land or livestock for farming and related activities within the Society's activities
c) If there is no PACS in the village where the Society is located, with the approval of the Registrar, the members of the Society may use PACS in the neighboring village:
d) State Government or other branches of Government
(3) 'B'-CLASS MEMBERSHIP TERMS AND CONDITIONS:
a) Any person who wishes to do business with the Society shall pay a non-refundable admission fee of Rs. 50/- for ordinary membership, fee shall be deposited in the Society Reserve Fund.
b) Self Help Groups/Joint Liability Groups/Farmers Interest Groups, farmers, agricultural labourers who lease land on harvest-sharing arrangements; artisans and related activities shall be eligible for admission as ordinary members of the Society.
c) Ordinary members shall not have the right to attend any meeting or vote in the management of the Society
d) Ordinary members shall not be eligible to contest the election of the Board of Directors of the Society.
e) An ordinary member who is a guarantor of the Society as an individual or surety shall remain a member of the Society until he is paid.
f) Share certificate shall not be issued to an ordinary member, but a separate register containing his signature and address shall be kept to prove that he is a member of the Society.
(4) EXPELLATION FROM MEMBERS:
Membership shall be terminated for the following persons:
a) Convicted of a crime contrary to human nature, whose conviction has not been reversed;
b) If he has been convicted by a court of any other offense and sentenced to imprisonment for 3 months or more, or if he has not completed 5 years from the date of his release;
c) If he is declared bankrupt;
d) Expelled from Society or any other Cooperative Society whose period has not elapsed 2 years;
e) Contributions or debts are not yet paid even 30 days after the Board of Directors has asked him to do so;
f) Mental incompleteness;
g) If he is individually into loan lending business;
h) Being a member of another society with similar functions/activities;
i) If he/she is declared an insolvent against any Bank/Financial Institution/Society.
j) Neglects and does not uses the work and products of the Society, and does not attend the General Body Meeting for 3 consecutive years;
k) Any other right of rejection under the Act/Rules.

(5) MEMBERSHIP:
a) Any person who wishes to become a member of the Society and is eligible as required by the Byelaw may obtain an application form, pay the required fee and submit it to the Chief Executive Officer (CEO) of the Society.
b) KYC (customer identification) is mandatory for new members of the Society and registration can be done online.
c) The application shall be presented by the CEO to the Board of Directors who shall make a decision within Sixty days from the date of receipt of the application.
d) The CEO shall notify the applicant of the decision of the Board of Directors within 15 days of the meeting. If accepted, the Board of Directors shall require the applicant to submit admission fee and share capital as well as other relevant documents such as identity/residence/land holding proof.
e) Society members shall be from villages within the boundaries of the Society's activities/authority (Area of Operation).
f) Individuals who wish to become ‘A’ Class members of the Society shall submit at least five (5) shares (Rs.2500/-) and admission fee of Rs.50/-.
g) The newly inducted member shall be informed of the rights of the member, the value of the Cooperative, its foundation, and its principles, as well as its working methods and benefits.
6) CONCERNING MEMBER SHARES:
a) Members other than the Government shall not hold shares exceeding one-fifth (1/5) of the subscribed / paid-up share capital of the Society.
b) Any member shareholder shall be entitled to a share certificate showing the number of shares held and the amount paid.
c) Any share certificate shall be signed by the Chairman and the Chief Executive Officer or an officer authorized by the Board of Directors of the Society.
d) The Society shall maintain a Share Register showing the number and value of shares held by the members as well as the share capital available to the members of the Society;
e) The Society shall have full authority to determine the amount of shares of the members and the amount of dividends to be distributed from their own loans. This rule shall also apply to former members and deceased members.
f) The Society shall have full authority to use the dividends earned for the strengthening and development of the Society.
g) The dividend rate to be paid to the shareholders of the Society shall be fixed by the General Body Meeting. If it fails to do so, the rate of dividends shall be determined as per the Mizoram State Cooperative Act and Rules.

(7) RIGHTS OF MEMBERS:
1. 'A' Class Member: All 'A' class-members shall enjoy the following rights:
a) Attend, express opinions and vote at the General Body Meetings of the Society;
b) Receive copies of the annual report and accounts;
c) The right to elect the Board of Directors and the right to contest the election of the Board of Directors if the member is legally qualified and has been a member of the Society for at least three years;
d) To enjoy all opportunities or benefits or development programs provided by the Society.
e) Loans or other benefits from the Society as determined by the Board of Directors or the General Body.
f) The right to verify one's account with the Society and to obtain a copy of one's account after payment of the required fees. The fees payable herein shall be at the discretion of the Board of Directors/Managing Committee.
g) Ability to review annual reports, audited account statements, audit reports, inspection reports and compliance reports.
h) The right to receive a copy of the minutes of the General Body meeting or the Board of Directors;
i) Copy of the latest Society Act, Rules and Byelaws.
j) A copy of the investigation or special audit report.
k) In order to be eligible to cast a vote, members of the Society shall comply with the Act, Rules and Bye laws of the General Body.

2. "B" CLASS Members, Ordinary Members: Ordinary members shall have the following rights:
a) Receive non-farm sector loans and non-credit facilities as determined by the Society;
b) Incentive of up to 10% of the total dividend received from non-farm loans for ordinary members;
c) Within and outside the scope of the Society's activities, the Society and members shall have the opportunity to contribute to the Society and its members.
(8) RESPONSIBILITIES OF MEMBERS:
a) Any applicant for membership of the Society shall sign a declaration that he has read and understood all the requirements of the Byelaw before being granted membership and shall be bound by all the Byelaw, Acts and Rules of the Society;
b) Any member who has completed the application for registration shall sign this declaration within one month of the date of registration of the Society.
c) No person shall exercise his rights as a member unless he signs the above declaration or pays the admission fee and share contribution.
(9) LIABILITY OF MEMBERS:
In the event of dissolution of the Society, 'A' class members shall be responsible for making up the deficiency of the Society's assets in accordance with their share capital contribution.
(10) MEMBERSHIP AND SHARE CAPITAL:
Membership can only be withdrawn after a unanimous decision of the General Body. Any such decision shall be laid before the General Body for information. A member may withdraw his membership if he has paid all his debts as well as that of his guarantee/surety to any persons the Society; In addition, the member shall notify the Board of Directors within three months of his/her resignation in writing. However, the termination of membership does not mean that he is relieved of all his responsibilities (financial or otherwise) as a member of the Society;
(11) EXPULSIOIN OF MEMBERS:
A member of the Society may be expelled by a unanimous resolution and vote of at least 50% of the General Body if he or she acts in accordance with the following
a) Acts in a manner that is detrimental to the welfare of the Society;

b) Continued membership would be detrimental or prejudicial to the management of the Society;
Members shall not be expelled without giving them a good opportunity to explain themselves.
(12) MEMBER'S APPOINTMENT OF REPRESENTATIVE/SUCCESSORS:
A member may appoint a person to receive shares or benefits from the Society in the event of his death.

CHAPTER IV
MONEY AND FUND

8. FUND 
The general funds of the Society shall be as follows:
1. Admission fee/ Membership enrollment fee.
2. Share Capital.
3. Borrowings.
4. Deposit.
5. Reserves and Surpluses.
6. Grants and subsidies.
7. Contributions.
8. Income from business.
(i) ADMISSION FEE: The Society is pleased to announce that A class and B class members are required to pay an admission fee of Rs. 50 which is non-refundable.
(ii) SHARE CAPITAL:
a) The authorized share capital of the Society shall be determined by the General Body when necessary.
b) Each share is Rs. 500/- per share, the total value of the shares shall be paid in lumpsum to the members.
c) Dividends due to members on share capital shall be paid on the recommendation of the General Body in the amount prescribed by the Act.
d) A member may withdraw his share capital only if he withdraws from the membership of the Society. In case a member dies, whatever outstanding liabilities due to the society has been settled, only thereafter the member's share capital shall be paid to the nominee's share capital in accordance with the Board of Directors' decision. The nominee's share capital shall be deposited in the nominee's share capital account in accordance with the Board of Directors' decision.
e) The maximum dividend payable for the shares related to the loan shall not exceed the scheduled bank rate of interest for the year and the dividend shall be added to the shares.
(iii) THE LIMITATION OF THE SOCIETY'S AUTHORITY WITH RESPECT TO LOANS AND MAXIMUM LOANS:
The Society shall be entitled to borrow funds only from the Bank in which it holds its shares. A No Objection Certificate shall be obtained from the Bank in which it holds shares if it wishes to borrow funds from other banks. Further, the maximum amount it can borrow shall at no time exceed 25 times the total paid up share capital and reserve fund minus the total loss.
(iv) DEPOSITS: The Society may accept deposits only from members and the rate of interest on deposits shall be fixed by the Board of Directors. Deposit rules and other schemes may be adopted by the society with the approval of the Board of Directors. -
(v) LOANS AND ADVANCES
Loans are available to members with the approval of the Board of Directors. Loan applications shall be submitted to the Board of Directors for approval. The Society shall formulate a separate loan policy for various loans, interest rates, security and other requirements, which shall be approved by the Board of Directors. Rejection of application shall be notified to the applicant and the reasons for rejection shall be notified to the General Body.
(vi) RESERVE AND SURPLUS:
The Society shall deposit 25% of its annual net profit (or as prescribed by the Act) in the Reserves and Surplus fund. The Reserve Fund is wholly owned by the Society and members shall not have any shares. However, the Society may use 25% of the reserve fund for commercial purposes with the approval of the General Body.
(vii) GRANTS AND SUBSIDIES:
The Society may receive grants and subsidies from the Government and other agencies.
(viii) DONATION
The Society may receive donations from members/government and other agencies for special purposes.

CHAPTER V-NA
SOCIETY ORGANIZATION
9. GENERAL BODY
(1) The ultimate authority of the Society shall vest in the General Body. The General Body of the Society shall consist of:
a) All 'A' class members/shareholders of the Society
b) Appointed by the State Government,
(2) Without prejudice to the Byelaws, the General Body shall have the following powers and responsibilities:
a) Election and dismissal of the Board of Directors in accordance with the Act, Rules and Byelaws as well as the procedures prescribed by the Registrar;
b) Consider the Annual Report of the Society prepared and presented by the Board;
c) Consider the latest audit report and compliance therewith and the audited statement of accounts.
d) Annual budget approval;
e) Consider Inspection and Inquiry reports prepared in accordance with the Act and Byelaws.
f) Consider recovery of loans and other advances to directors and their relatives in case of poor repayment;
g) Distribution/adjustment of the entire profits as required;
h) Review the establishment of special reserves and other necessary funds as well as the adjustment of other funds;
i) Improvement of Byelaws if necessary;
j) Expulsion of members who need to be expelled;
k) Approve longer-term plans and annual plans;
l) Consider any other matters requiring the approval of the General Body Meeting with the consent of the Chairman.
(3) The members of the General Body shall meet as often as necessary to consider decisions. Such meetings shall be called General Body Meetings and shall be of three types:
(a) Annual General Body Meeting
i) Annual general body meeting - shall be held within six (6) months from the end of the financial year.
(b) Special General Body Meeting
The Board may convene a Special General Body Meeting at any time if it deems it necessary and appropriate.
(c) Requisitioned General Body Meeting
i) The Requisitioned General Body Meeting shall be convened by the Board within 30 days from the date of signature of the request requisition / request by at least one-fourth of all A-Class Members.
ii) The requisition / request shall be submitted to the Chief Executive Officer with the reasons for the meeting and the decisions required.
iii) If the Board does not convene a General Body Meeting within the time available after receipt of the requisition/request, the signatories shall notify the Registrar, who shall convene the General Body Meeting or authorize another person to convene it.
(4) The General Body Meeting shall be held once a year and the General Body Meeting may be convened by the Board or the Chief Executive Officer of the Society under the direction of the Board.
(5) The convening of the General Body Meeting shall be notified to all members at least 15 days in advance, stating the date, time, place and agenda. The notice of the General Body Meeting may be issued in any of the following manners:
a) Copy of the Society's office or at a convenient place within the Society's activities area,
b) distribute a notice book and have members sign it;
c) by post;
(d) digital; email, WhatsApp and others;
e) Ringing a bell within the area of the Society's activities.
6) The quorum of the General Body Meeting shall be one-fourth (4/1) of the total number of members or 500, whichever is less; or as prescribed by the Act and Rules. If a quorum is not reached one hour after the start of a non-requisition General Body Meeting, the meeting shall be adjourned and a separate call of members shall be arranged. The quorum for the General Body Meeting shall be 10/1 of the total membership or 100 members, whichever is less.
(7) If a meeting is convened at the requisition of members and a quorum is not reached, the general body meeting shall be canceled and shall not be convened separately again.
(8) The meeting of the General Body shall be chaired by the President or, in his absence, the Vice-President. In the absence of both, the members present shall elect a Chairman to chair the meeting.
(9) Each member of the General Body shall have one vote. Voting on behalf of others shall not be permitted in the General Body. All questions shall be taken by vote of the majority of members present. In the event of an equal number of votes, the General Body Chairman/Meeting Chairman shall have the right to cast another vote.
(10) All decisions taken at the General Body Meeting shall be recorded in a minute book and shall be signed by the President of the meeting and the CEO of the Society.
(10) All decisions taken at the General Body Meeting shall be recorded in a minute book and shall be signed by the President of the meeting and the CEO of the Society.



10. BOARD OF DIRECTORS
(1) There shall be a Board of Directors to oversee the management of the Society, elected by the members of the Society or established in accordance with the Cooperative Societies Act and Rules of the State. The Board of Directors shall consist of a minimum of 11 and a maximum of 21 members.
(2) No person described below shall be eligible for election as a member of the Board of Directors of the Society:
(a) Be under 21 years of age;
(b) is a paid employee of a Society or Financing Bank/Institution or a Government employee or a local organisation;
(c) Is convicted of deceit or trickery touching a serious matter;
(d) When action is taken to be declared as bankrupt;
(e) Is of unsound mind;
(f) Is having un-cleared debt with the Society;
(g) is in an office of profit under the Society;
(h) incomplete payment of shares;
(i) He has a debt to the Society beyond the maximum amount of his debt; whether
(j). Not a voting member for at least three years prior to the election;
(k) Did not attend the General Body meeting of the Society in the year immediately preceding the election;
(1) At any time loses the right to vote as a member or to continue as a member as defined by the Byelaw;
(m) Any other disqualifications for holding the current or future Director as defined in the Act, Rules and Byelaws.
(3) The Board members shall be fully representative of Scheduled Castes/Scheduled Tribes/women and poor and needy artisans as required by the Act. Two women and one Scheduled Caste or Scheduled Tribe member shall be reserved on the Board.
(4) The term of office of the Board of Directors shall be five years from the date of election.

(5) Before the expiry of one term (5 years), the Board shall take necessary measures to hold elections in accordance with the Act and Rules.
(6) Notice convening a meeting of the Board of Directors shall be issued at least 7 days before the date of issue.
(7) The Society shall conduct the election of the Board of Directors in accordance with the Act and the Rules.
(8) The Board shall meet at least once every three months to oversee the management and administration of the Society.
(9) A meeting of the Board may be convened by requisition of a majority of the members of the Board within seven days of receipt of the requisition. The requisition shall be submitted to the Chief Executive Officer stating the reason for the meeting and the matter to be decided.
(10) If a majority of the Board members deem it necessary to convene a meeting, they shall submit a request to the CEO with the reasons and agenda for the meeting. The Board meeting shall be convened within 7 days.
(11) The Board of Directors may decide to recruit/co-opt up to two Professional Directors with special expertise in Agriculture and allied fields, Food Technology, Banking, Cooperation, Management, Legal, Information Technology and others to advise and guide the Board. Professional Directors shall be members of the Board but shall not be included in the calculation of the number of Directors prescribed by the Act. The Professional Directors shall have no voting rights.
(12) In addition to the rights of resignation provided for in the Act and Rules, a Board member shall be removed or suspended from office if he is in any of the following circumstances;
(a) ceases to be a share-holder of the society, or;
b) Applies for a declaration of financial bankruptcy or is declared bankrupt;
c) Convicted of deceit/trickery or serious offence, or;
d) Receives any benefit under the Society;
e) If he resigns and his resignation is approved by the Board, or;
f) fails to attend three consecutive meetings of the Board of Directors without the approval of the Board; whether
g) If he has outstanding dues and defaults in payment, or;
h) is employed by a society or financing bank or government or local body, corporate body, or;
i) Has not paid up the Share subscribed to;
j) Debt to the Society exceeding the maximum amount presscribed; whether;
k) is involved in a private business or any other such activity similar to the activities of the Society; whether
1) If he is punished for an offense under the Cooperative Act and Rules; whether
m) loses his right to vote as a member under the Act/Rules/Byelaws; whether
n) Expulsion from the Society in which he is a member or any other Society within the previous two years.
(13) If a Director (Chairman/Vice-Chairman) of the Board fails to attend three consecutive meetings of the Board without the approval of the Board, he shall cease to be a member of the Board. In such case, the member shall be notified and the Chief Executive Officer shall report to the Board meeting and the member's reply. Provided that such member may be re-appointed by the Board upon receipt of written re-appointment, provided that such member shall not be re-appointed more than once during the term of the Director. If the Chairman or Vice Chairman thus loses his seat on the Board and is not reinstated by the Board at the first meeting, the Chairman or Vice Chairman shall cease to be Chairman or Vice Chairman as the case may be.
(14) If the Board of Director is investigated in accordance with the Act and certified by the Registrar, if he is in any of the following conditions, the right to hold office or contest re-election or the co-option of the Board Director shall cease:
a) Convicted of holding office in the Society or misappropriating the property of the Society for personal gain;
b) is responsible for making appointments to any post of the Society contrary to the prevailing service rules and guidelines of the Society;
c) Knowingly or willfully responsible for issuing wrong loans/unknown borrowers.
(15) The members of the Board shall elect a Chairman and a Vice Chairman, from among themselves.
(16) Board Meetings may be held at any time as may be necessary for the welfare/development of the society. A quorum for Board meetings shall be at least one-third (3/1) or five (5) of the total Board membership, whichever is greater. The Board Meeting, in their absence of the President or Vice President, shall be presided over by a member elected by those present at the meeting. Unless otherwise provided in the Byelaw, all decisions of the Board meeting shall be passed by a majority vote. Each member shall have one vote. In the event of an equality of votes, the Chairman shall have the right to cast another vote.
(17) The direction and discipline of the General Body except that the Board may impose rules or restrictions specifically affecting the General Body by the Society through meetings or resolutions of the General Body.
The Board of Directors shall have the following powers and responsibilities:
i) Acting under the Act/ Rules/Byelaws in all their activities;
ii) Keeping accurate and fair accounts of all income and expenditure as well as purchases and sales of the Society's property;
iii) Keeping proper accounts of all assets and liabilities of the Society.
iv) To prepare an annual report on the activities of the Society, including an annual statement of accounts, profit and loss account and Balance Sheet to be submitted to the Annual General Body Meeting;
v) Prepare statement of accounts required for audit and submit them to the Auditors with accompanying vouchers and other necessary documents;
vi) Ensure that accounts and sanction contingent expenditure (office management) are properly maintained;
vii) Consider the Registrar and Financing Bank Inspection Report and take necessary action and ensure that the compliance report is submitted to the authorities;
viii) Recruitment of new members and issuance of shares certificates;
ix) Advise the Chief Executive Officer to convene a General Body Meeting in accordance with the Byelaw;
x) Determination of the maximum amount of loans that the Society can secure in accordance with this Byelaw/Rule/Act;
xi) Determine the maximum credit limit available to each member without exceeding the limits set by the Registrar;
xii) entering into loan contracts subject to such restrictions as the General Body may impose;
xiii) To issue loans to members under various rules made by the General Body and to ensure that loans and interest are recovered from members in a timely manner;
xiv) to facilitate the receipt and recovery of deposits under various rules adopted by the General Body;
xv) To arrange for the sale, marketing and preservation of members' produce by considering the purchase and sale of agriculture related products such as seeds, fertilizers, household items and other necessary agricultural products;
xvi) Ensure that loans are used as disbursed;
xvii) Assist any person authorized to inspect and audit the Books and Accounts;
xviii) Establishment and appointment of employees to perform various duties of the Society. Qualifications and performance of officers and other employees shall be considered in accordance with the Human Resources Policy or Service Rules of the Society approved by the Board of Directors.
xix) Hire experts/consultants.
xx) To formulate subsidiary rules to guide the functioning of the Society in accordance with the Loan Policy, Deposit Policy, Staff Service Rules and others under the Byelaw;
xxi) Impose penalties on employees in accordance with the Service Rules prepared and amended by the Registrar. An employee aggrieved by such penalty may within 20 days of notice appeal to the Registrar or an officer not lower than the Assistant Registrar or their designated representatives, whose decision shall be binding and final on the Society and the employee.
xxii) Requiring employees to submit their securities in accordance with the Registrar's prescriptions and making arrangements for the safe keeping of security deeds;
xxiii) To empower any member, officer or person employed by the Society to take, conduct, prevent, limit, arbitrate or terminate legal proceedings against the Society, Board, officer or any employee of the Society in connection with the organization of the Society.
xxiv) Holding shares in other Cooperative societies on behalf of/on behalf of the Society;
xxv) To ensure the safe keeping of the books, records, funds, equipment and property of the Society and to give special responsibility to the employees of the Society for such purpose;
xxvi) Custom hiring of farm machinery and other equipment by members;

xxvii) Consider the resignation of Board members and, if the resignation is accepted, consider how to fill the vacancies by election before the end of the term under the Act, Rules and Byelaws;
xxviii) Investment of society’s fund as provided for in the Act and Rules;
xxix) purchase, sale, lease or otherwise own property in the name of the Society;
xxx), Appointment of representatives of the Society to other Organizations;
xxxi) To conduct the organization of the Society as resolved and directed by the General Body of the Society.
(18) The Board of Directors shall establish sub-committees such as Village Committee, Finance and Audit Committee, Recruitment/Selection/Appointment Committee, Youth/Women Committee, Business/Trade Promotion and Entrepreneurship/. Industrialization Committee, Sustainable/Community Development Committee and others may be established and their functions and powers may be clarified. The Board may also determine the fees and allowances to be paid to the members of the Committee. All decisions and resolutions of the sub-committee shall be considered as recommendations and shall be implemented only after approval by the meeting of the Board of Directors.
(19) In carrying out the affairs of the Society, the Board of Directors shall exercise prudence and diligence and shall be responsible for any loss arising out of contravention of the provisions of the Act Rules/Byelaws and against the objects of the Society.
20) All decisions taken at meetings of the Board of Directors shall be kept in a minute book and signed by the President of the meeting, Board members present and CEO within the time limit prescribed under the Act/Rules/Byelaws.
(21) The functions of the Board shall be nominal or voluntary. Directors shall be paid a remuneration fixed by the Board, sitting fee, DA or T.A, not exceeding Rs.______________(__________) after approval by the General Body of the Society and the Registrar.

11. THE PRESIDENT AND HIS POWERS:
(1) The Chairman shall be elected from among the members of the Board of Directors.
(2) The Chairman shall, on behalf of the Board, supervise the management, business and activities of the Society;

(3) The Chairman may exercise the powers conferred on him by the Board and, with the approval of the Board or as necessary, delegate any of his powers and responsibilities to the Vice Chairman. In the absence of the Vice Chairman, he shall submit it to any Director within a specified period of time and may withdraw it.
(4) The Chairman may refer to any record of the Society or any report from the CEO at any time to ensure that the organization of the Society is being conducted in accordance with the Act/Rules/Byelaws.
(5) The Chairman shall not act contrary to the resolution or order of a meeting of the Board;
(6) The Chairman shall preside at meetings of the General Body and the Board of Directors and may cast his vote only if there is an equal number of votes.
12. CHIEF EXECUTIVE OFFICER - DUTIES AND RESPONSIBILITIES:
(1) The Chief Executive Officer, by any other name, shall be appointed by the Board of Directors to be responsible for the day-to-day management and administration of the Society under the Act/Rules/Byelaws. The Chief Executive Officer shall have all educational qualifications, experience and training as determined by the Board of Directors in the Staff Service Rules of the Society.
(2) The Chief Executive Officer shall perform the following duties and responsibilities:
a) Timely convening of meetings of the General Body and the Board of Directors at the discretion of the Board;
b) Attend all Board and General Body meetings, present all required documents and sign the minutes with the Chairman.
c) Record all meeting minutes and minutes;
d) Issue receipts for all income and expenditure on behalf of the Society, as determined by the Board;
e) Maintenance of Bank Accounts at the discretion of the Board;
f) Preparation of statement of demand and collection balance of loans and advances;
g) Preparation of receipts, vouchers and other necessary documents for the movement of the Society's funds;
h) Communicate necessary information to members on behalf of the Society;

i) control and supervise the staff of the Society;
j) Signing checks and documents with the Chairman in accordance with the Byelaw;
k) Expenditure for the Society in such amounts as the Board may determine;
l) Act in accordance with the Board's recommendations;
m) Ensure that funds in Head Office and other Branches are kept safely using double lock system;
n) Keep records of movable business property, equipment and new/manufactured goods under his supervision or under the supervision of other officers appointed by the Board of Directors;
o) Drafting/entering into any agreement for the Society, with the approval of the Board;
p) Making an equitable mortgage with the borrower and paying it off after the loan is repaid;
q) Perform any duties as determined by the Board;
r) Conduct daily management.
CHAPTER VI:
INTERNAL ADMINISTRATION
13. MAINTENANCE OF BOOKS, ACCOUNTS, AND REGISTERS
(1) The Society shall maintain the following registers and books:
A) Documents related to financial statements
a) Cash book
b) Bank book
c) Day book
d) General ledger (for recording balance sheet and income statement transactions)
e) Subsidiary ledger
f) Share capital ledger
g) Deposit ledger - Savings, Fixed Deposits, Recurring Deposits, Reinvestment Deposits [with] Bank
h) Borrowing ledger - Short Term, Medium Term
i) Member loan ledger - Short Term, Medium Term (Agriculture and Non-farm)
j) Sundry creditor ledger
k) Furniture, fixture and office equipment register
l) Land and building register
m) Depreciation chart register
n) Stock register
o) Purchase register
p) Sales register
q) Safe deposit locker operation register
г) Gold loan ledger
(s) Sundry Debtor's Ledger
(t) Suspense asset ledger
(u) Suspense liability ledger
v) Dividend register
B) Documents not related to Financial Statements:
a) Copy of Society Byelaw
b) State Act and Rules, including all recent amendments
c) Copies of trade laws and other regulations related to the Society's business
d) Membership register
e) Maintaining the latest list/register of all members entitled to vote, prepared within 30 days from the closing of the financial year
f) Register showing the various benefits provided by the Society to each individual member
g) Minute book
h) Account opening and closing register
i) Register showing the discharge/settlement of term deposits upon maturity.
j) Register for recording monthly interest payments
k) Register for insurance policies and their renewals
l) Gold stock register
m) Baptismal/Membership certificate register
n) Balancing register
o) In-operative deposit account register
p) Borrowing due date register
q) Investment and maturity date register
r) Loan security/collateral register
s) Register for members sued under the law
t) DCB (Demand Collection Balance) register
u) NPA (Non-Performing Asset) register
v) Copies of audit reports, inquiry reports, or inspection reports and subsequent follow-up actions
w) Register of land ownership of members
x) Staff attendance register
y) Staff service rules
(2) Society documents (books), records, and registers shall be kept safely by the Chief Executive Officer (CEO), and in the absence of the CEO, another officer authorized by the Board shall keep them.
(3) The Board shall appoint a society officer to exercise the powers mentioned below:
a) To maintain account books;
b) To manage cash and stores;
c) To maintain other books and registers; and
d) To prepare returns and financial statements;
Note: The person appointed to maintain accounts shall not manage money.
(4) During society office working hours, letters, accounts, and any other records shall be kept available for inspection by any member of the Board of Directors as may be necessary;
(5) State Acts and Rules, Bylaws, general body meeting minutes, Audit reports and their follow-ups, or inquiries or inspections and voter list copies shall be available for inspection and use by any member during office hours upon payment of a fee fixed by the Board of Directors
6) The Society shall maintain accounts and all things related to accounts as per the guidelines given by the authorities under the Cooperative Societies Act/Rules.
(7) The Society shall prepare and submit returns and statements as required by the authorities.
(8) The Society shall use the Common Accounting System as currently implemented through the PACS Project computerization designed by NABARD;
14. REGARDING SOCIETY AUDIT
(1) A Society shall be audited annually by an Auditor appointed by the State Government/Department.
(2) To ensure a proper audit is conducted, the Society must prepare a statement of account, Profit & Loss Account, and Balance Sheet within 30 days from the end of the financial year. After these are signed by the Society Chairman and Chief Executive Officer, they shall be submitted to the Auditor or Audit firm as required. The Auditor shall complete the audit work within six months from the end of the financial year; if the audit report needs to be rectified, it must be submitted to the Registrar within three months of the audit report's issuance.
(3) The Board of Directors or the Registrar may appoint a Special Auditor/Internal Auditor depending on the volume of the Society's funds or the scale and nature of its business. An Internal Auditor may be a member of the staff or an outside person hired to oversee the Society's funds, accounts, and regular internal management.
(4) The Society shall pay an audit fee as determined by the competent authority from time to time.
CHAPTER VII
CONCERNING THE ALTERATION OF THE SOCIETY'S STRUCTURE
15. ALTERATION OF LIABILITY, MANAGEMENT OF ASSETS AND LIABILITIES, DIVISION, AND AMALGAMATION:
(1) The Society may, by resolution of the General Body, do the following:
a) Deliberate on Bylaws to alter its structure or to rectify the extent of its liabilities
b) If approved by the General Body through a resolution, decide to transfer its assets (thil neih) and liabilities (bathla), either in whole or in part, to any other Cooperative Society.
c) Divide or split into two or more Cooperative Societies.
d) Amalgamate or merge with another similar Cooperative Society.
(2) Any two or more Societies may, through resolutions passed by their respective General Bodies, decide to amalgamate and establish a new Society.
16. REGARDING ASSISTANCE TO SMALLER GROUPS:
(1) Based on the decision made by a majority vote of the members present at the General Body Meeting, the Society may provide assistance to smaller groups like FPOs (Farmer Producer Organizations) from the Society's funds to expand their scope of activities. Such groups can be registered under any existing General Body-approved scheme.
(2) The Society may contribute up to 100% subscription to the paid-up share capital and reserves of smaller groups.
(3) Any such smaller group shall exist only as long as it is deemed necessary by the Society's General Body.
(4) These smaller groups may be dissolved or terminated under the following conditions:
a) If at least 2/3 of the members present (provided at least 50% of total members are attending the General Body) vote for dissolution; or,
b) If the Registrar orders termination in the interest of the members or the general public.
(5) The annual reports and accounts of such smaller groups must be presented every year before the General Body Meeting of the sponsoring Society.
(6) The Society shall maintain a register detailing all expansion-related matters. This register shall include names of the society/company, the number and value of shares held, the names of share owners, and details regarding how shares are distributed and their current prices.7) The register mentioned in sub-section (6) shall be kept at the Society office. Any member who wishes to see it may do so, and they are permitted to take extracts or copies as they desire.
CHAPTER VIII
CONCERNING SOCIETY DISPUTES
17. MANNER OF SETTLING DISPUTES
If a dispute arises between current members of the Society, past members, or representatives of deceased members, or between any of these and others, concerning the Society's constitution (laws), business, or management, it shall be settled according to the Cooperative Societies Act and Rules.
CHAPTER IX
DISSOLUTION OF THE SOCIETY
18. MANNER OF DISSOLUTION
(1) A Society may be dissolved or terminated in accordance with the Act;
(2) When a Society is dissolved, after settling all external liabilities, the remaining funds shall be distributed among members according to their shares, including those who do not have outstanding debts to the society;
(3) If for any reason the funds cannot be distributed to members, they shall be contributed to the Cooperative Development Fund or Cooperative Education Fund as established by the State Government / Registrar.
CHAPTER X
19. OTHER NECESSITIES
(1) If a Society has outstanding debts with a Cooperative Central Financing institution, representatives from that financing institution may clearly examine the Society’s documents and records. To present such documents and records before their representatives, the Society Board shall make the necessary arrangements.
(2) If any part of the Byelaws is found to be unclear in its interpretation, the matter shall be referred to the Registrar. Based on the Act and Rules, the decision made shall be final.
(3) In the event of a conflict or inconsistency between this Society Act & Rules and the Byelaws, the provisions of the Act & Rules shall prevail and have overriding authority.
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